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Agenda

• Change

• Integrated Advancement Model

• Strategic Planning 101

• Engaging Recent Alumni

• Regional Alumni Engagement

• Alumni Boards/Councils Strategies

• Wrap-up
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Integrated Advancement Model



Integrated Advancement Model

• How comfortable are we with a more direct connection between alumni 

engagement and fundraising?

• What is the role of alumni engagement around?:

▪ Identification

▪ Cultivation

▪ Solicitation

▪ Stewardship



Integrated Advancement Model



Integrated Advancement Model
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Values

• Values are enduring, passionate, and 
distinctive core beliefs. 

• Guiding principles that never change.

• Values are deeply held convictions, 
priorities, and underlying 
assumptions that influence your 
attitudes and behaviors – both 
internally and externally.



Vision

• A vision statement focuses on 

tomorrow and what an organization 

wants to ultimately become. 

• The desired future state.

• The best visions are:

✓ inspirational

✓ clear

✓ memorable

✓ concise
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Mission

• A mission statement focuses on 

today and what an organization 

does to achieve the vision.

• Highest level description of the work 

you do every day to get to that 

vision.

• The roadmap to the vision.
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Priorities

• Priorities are the initiatives or 

outcomes that an organization hopes 

to achieve over a designated time 

period. They are often what the 

organization wants to achieve first out 

of a larger list of tasks.

▪ Focus areas

▪ Objectives

▪ Goals

▪ “Buckets”

▪ “Lanes”

▪ “Pillars”

▪ “Planks”



Strategic Planning 101

• The planning is more important than the plan

• Inclusive – ACE staff, TUAA Alumni Board, colleges and schools, affinity and 

regional groups, campus partners, and development colleagues.

“Involve them in planning the battle and they won’t battle the plan”

• Focus groups for even broader buy-in

• Alignment with university-wide strategic plan
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Engaging Recent Alumni

• How do we plant the seeds of alumni loyalty while they are current students?

• How do we add value to the lives of our most recent graduates?
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Regional Alumni Engagement

• Regional Chapter/Club model

• Regional activity model

• Affinity and Special Interest groups



Regional Alumni Engagement



Alumni Boards/Councils Strategies



Alumni Board/Council – Governance

• Less: Bylaws and Robert’s Rules of Order

• More: Simple operating guidelines

• Temple: governance project… universal documents for all groups… fiduciary 

role for some groups… adoption of university policies (social media, annual 

planning, conflict of interest, etc)



Alumni Board/Council – Composition

• Average size = 24-26 (central) and 16-18 (college/school/unit)

• “Reflective” of the alumni population

• Officers (3)

▪ President

▪ Past President

▪ President-Elect



Alumni Board/Council – Terms

• 2 or 3 year terms

• 2 terms

• Additional years for executive track and committee chairs

• Goal of renewal and fresh perspectives from new members



Alumni Board/Council – Committees

• Less: standing

• More: task force and working group

• Typical committees: Executive and Nominating (Awards)

• Task forces and working groups aligned with identified strategic priorities and 

the staff organizational structure

• Committee membership includes members of the board/council and others 

with relevant knowledge for committee work (serves as pipeline for future 

board/council membership) 



Alumni Board/Council

• What do we mean by “posture” of the Alumni Board/Council?

• “A good board should have their noses in and their fingers out.”



Q & A and Full Group Discussion



Wrap-up

Chris Marshall

chris.marshall@cmac.me

mailto:chris.marshall@cmac.edu
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