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KEY PERFORMANCE INDICATORS IN ALUMNI ENGAGEMENT

TEMPLE UNIVERSITY
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ICEBREAKER

BEST MEMORY OF 
SERVING AS A 

VOLUNTEER FOR TEMPLE 
AND WHY?



3

358,000+ Living Alumni

13,000+ Made a Gift

5,800+ Attended Event

680+ Volunteered

FY21 ALUMNI ENGAGEMENT NUMBERS
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Alumni Engagement Defined

Activities that are valued by alumni, build enduring and mutually 

beneficial relationships, inspire loyalty and financial support, 

strengthen the institution’s reputation and involve alumni in 

meaningful activities to advance the institution’s mission.
are valued by alumni, build enduring and mutually beneficial relationships, inspire loyalty

and financial support, strengthen the institution’s reputation and involve alumni in

Council for Advancement and Support of Educationto advance the institution’s

mission.
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Volunteer
Defined and rewarding 
volunteer roles that are 

endorsed by the 
institution and support its 

mission and strategic 
goals

Philanthropy
Opportunities for alumni 

to make philanthropic 
invests that are 

meaningful to the donor 
and supports the 

institution’s mission and 
strategic goals

Experiential 
Meaningful experiences 

that inspire alumni, 
promote its mission, 

celebrate its 
achievements and 

strengthen its reputation

Communication
Interactive, meaningful 

and informative 
communication with 

alumni that supports the 
institution’s mission, 
strategic goals and 

reputation

CASE 

Universal

Metrics
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Current data assets & needs

ACE
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Develop metrics to measure ACE’s value

Leverage data & best practices to create tactics

Evaluate & evolve strategies on an ongoing basis

Drive data collection, management & deployment

Holistic overview of all programs

Ensure compliant with overarching goals 

Provide strategy and consultation

STRATEGIC 
ENGAGEMENT 
PRIORITIES
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Outcomes

DATA-INFORMED   
STRATEGY

ESTABLISH 
GOALS

CREATE 
REPORTS

DATA 
DEPOT

KNOWLEDGE 
EXCHANGE
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Philanthropic Behavior
Increase in:

Overall Donors
Overall Dollars

Alumni  & Parents Donors/$
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Volunteer Behavior
Increase in:

# of volunteers
Event attendance 

Repeat attendance
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For those who serve on another board, outside of 
Temple University, what does that organization 

measure in terms of results and success?
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Event Attendance Behavior

Increase in:
Event attendance Overall

Event attendance  Unique
Repeat attendance

Attend and make gift
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Communications Behavior

Click Through Rate
Outperform industry standards - Email Open & 

Click Through Rates
Significant interest across all digital channels
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Engagement Creates Opportunities

● 2x- the amount volunteers are more likely to donate than non-

volunteers

● 55% of people who engage on social media will either volunteer, 

make gift or attend event



Group Activity
Considering the key performance indicators discussed today, what are some engagement and 

participation enhancements you can add to your role as a Temple ambassador?




