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Agenda

« Convening after COVID

* I[n person vs. virtual engagement
« Consumer behavior theories

* Questions
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The reality of virtual meetings




94%
O of marketers have experienced issues with their

current virtual/hybrid events software.
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How much are people socializing?
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66% of adults are comfortable with socializing with people in public places

62% will go to a wedding

59% will go to a party or social event

53% will go to a religious gathering or meeting

8.
= 208,
]

Morning Consult. (2022, April 20). Tracking the Return to Normal: Socializing. https://morningconsult.com/return-to-socializing/
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The World Travel & Tourism Council (W.T.T.C.) projects that travel and tourism in the
United States will reach pre-pandemic levels in 2022, contributing nearly $2 trillion to
the U.S. economy

Times, T. N. Y. (2022, March 8). Travel Trends for Spring 2022. The New York Times. https://www.nytimes.com/2022/02/15/travel/trends-spring-2022.html|
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Over the course of the pandemic, how
much have we changed?




Willingness to visit the following businesses/activities in person

Much less than pre-pandemic (%)
more (%)
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Upscale/fine-dining
restaurants

Night
clubs/bars

Coffee shops and bakeries,
etc.

Theme parks and other outdoor
entertainments

Indoor concerts/performance/movie
theater

Getaway/weekend cruises (1-5
days)

Week/month-long cruises (1-4
weeks)

Shopping malls

Beauty care, SPA, and fitness
center

Meetings, conferences, and
conventions

Domestic
travel

International
travel
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* \Wave #3 (04/2021) Domestic
» Wave #4 (10/2021) International

About the same or much

Casual/mid-scale restaurants
Upscale/fine-dining
restaurants

Night
clubs/bars

Coffee shops and bakeries,
etc.

Theme parks and other outdoor
entertainments

Indoor concerts/performance/movie
theater

Getaway/weekend cruises (1-5
days)

Week/month-long cruises (1-4
weeks)

Shopping malls
Beauty care, SPA, and fitness
center
Meetings, conferences, and
conyentions

travel

travel

—o

50 10 15 200 250
ovid- 19. The U.S. Asia Center for Tour nd Hospitality research

1810 N. 13th Street | Speakman Hall 111
Philadelphia, PA 19122

sthm.temple.edu




Concerning factors of travel

% OF RESPONDENTS INDICATED “SOMEWHAT AVERAGE ON A SCALE FROM 1 = “NOT CONCERNING AT
AGREE TO STRONGLY AGREE” ALL" TO 7 = “EXTREMELY CONCERNING”

Unexpected cancellation of flight
and business reservations due to ! 4 14‘ Fear of taking public
COVID-19 o transportations

Potential risks of contracting COVID-19 during travel

Fear of having social contact

Economic constraints (e.g., unemployment and reduced
Destination and related

hospitality businesses are not
recovered for normal operations - Fear of visiting businesses in
> congregated areas such as

income)
Destination and related hospitality businesses are not

recovered for normal operations

4.06 )
Work and life disruption caused by the pandemic ) ; shopping malls and
restaurants
. Potential risks of contracting
Time .
constraints COVID-19 during travel
Inadequate travel insurance coverage for trip cancelation, etc.
due to COVID Fear of being judged of
Unexpected cancellation of flight and business reservations being irresponsible of
due to COVID ety v1§1F1ng sighly poREees 3.1 traveling during the
0% 25% 50% cities and towns S pandemic
WAVE WAVE #4

#1

Consumer Sentiment Survey, towards travel and hospitality consumption during and post Covid- 19, The U.S. Asia Center for Tourism and Hospitality research
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What makes you attend
an in-person meeting?
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What makes you want
to attend an in-person
meeting?
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What factors into one’s decision to
meet in person (vs. virtual)?




In-person meetings

» Attendee experience
* Tangibly see or try the product
* Leave room for spontaneity
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Virtual meetings

materials
» Lower cost (e.g., time and budget)
* Free from safety concerns
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 Why attending a virtual event:
» 61% safety concerns
* 43% convenience
« 39% the ability to attend events far from home
* 32% reduced expenses

The Harris Poll. (2022, February 22). Do virtual events have a place in the post-pandemic future? Harris Poll
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« Communication on safety protocols

. » A safe and respectful environment
Encourage In- + Expect the “unexpected”

person meetings * Ensure networking, brainstorming, and

content co-creation

* Connection and collaboration at the
forefront
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Despite the
productivity, what'’s the
cost of remote work?
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“People got work done, but when productivity
lacks innovation, it can look a lot like running in
circles.”

- Dr. Jason Wingard, Forbes

https://www.forbes.com/sites/jasonwingard/2022/03/17/remote-work-productivity-up-innovation-down/?sh=71d43d901b7a
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History suggests that companies that invest in innovation through a crisis
outperform peers during the recovery.

Normalized market capitalization, index (01 2007 = 100) Why innovation matters?
Not only did through-crisis
innovators' outperform in ... but they also outperformed the market
the crisis by 10%.... by upward of 30% in postcrisis years
160 Through-crisis
innovators
140
l S&P 500
= +30%
100 l
80
60 !
+10%
40
2007 2008 2009 2010 2011 2012 2013

Identified as companies on the Fast Company World's 50 Most Innovative Companies list for 22 years through a crisis, normalized to 2007.
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Across surveyed industries, only pharma and medical products has increased
its focus on innovation during the COVID-19 crisis.

Share of executives who list innovation as their No. 1 or No. 2 priority M Precrisis normal
precrisis vs today, % M Today
80 80
60 60
40 40
) l )
0 0
Basic Communication Healthcare  Consumer Financial Industrial Pharma and Retail
materials services systemsand packaged services medical supplies
services goods'

'Includes grocery-retail businesses.
Source: McKinsey Innovation through Crisis Survey, April 2020
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Are we meeting in person or online, how to
decide?
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Revisit and redesign the meeting agenda and participant
experience

Communication
/@ L% i ":
@ = I \
What are you looking to Are you prepared (e.g., Have you sent the right Are they willing to do this
achieve? attendee experience message? again?

journey)?
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Can consumer behavior theories help
predict the “unpredictable?”
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COHSU mer behaViOr the better we understand

people, the more we can accommodate their wants and needs.
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We always ask people what
they want; however, the
reality is ...

Why people don’t always do what they believe.
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Theory of planned behaviour

Subjective

o Behavior

/ Why people don’t always

P do what they believe.

Perceived
Behavioral
Control

e e o —— s — — ]

The Intention - Behavior Gap

» Subjective norm: perceptions of the behavior that is influenced by the judgment of significant others
» Perceived behavioral control: perceived ease or difficulty of performing the particular behavior
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We forget the pain.

Decay theory: over time, memory traces begin to fade until they
disappear. “If the information is not retrieved and rehearsed; it will
eventually be lost.”
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Let the experience speak.

Surprising and delighted experiences can shape long-held
beliefs and change behavior.

Mckinsey & Company. 2020. Understanding and shaping consumer behavior in the next normal.
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Recency effect: the tendency to
remember and be influenced by
the latest information best.
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Lu Lu, Ph.D.

School of Sport, Tourism and Hospitality Management
Email: lu.lu0O001@temple.edu
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